HIGHLIGHTS OF AWLHOA BOARD OF DIRECTOR MINUTES
August 2008

ACC (Lagoon water maintenance firm) MANAGEMENT REPORT: Crew successfully
cleaned up all widgeon grass, which has not returned. Results from Green Bull to
eliminate coliform are encouraging. It appears that the beneficial microorganisms are
outperforming the coliform bacteria. More results in September.

PUBLIC WORKS: NA, report next month. The City has no appropriate linkage to the
lagoon website.

TREASURER’S REPORT: CDs matured, new ones invested.

OLD BUSINESS: Title Company searching accessibility to the lagoon. Committee
formed to recommend changes to the CC&Rs. New file cabinets to be installed at Public
Works Conference room. Barbara DiSalvo will head the Reserve Study committee.

NEW BUSINESS: Dave Case, Diane Lichtenstein and Mike Dean terms expire in
October. Letter to homeowners for need to join the Board. Alameda West Lagoon
Homeowners Annual meeting on Monday, October 6, 2008. New location: Ravenscove
Community Room, 7:00 p.m.

LANDSCAPE: Working on contract with Bay West Landscape.



